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EXECUTIVE SUMMARY 
Unprecedented real estate development activity and demographic shifts are combining to create a 

rare opportunity for visionary leadership and foundational change in the City of Boston and the 

Commonwealth of Massachusetts.  Companies who embrace supplier diversity now will reap 

measureable economic benefits and advantages. 

In 2014, $4 billion of new construction broke ground in the City of Boston and Mayor Martin J. 

Walsh has announced another almost $4 billion in new development projects were approved that 

same year.  The Mayor noted that these approvals will result in “10 million square feet of floor 

space.”  He has projected an equal amount in 2015. [1]  In terms of commercial square footage, 

the Metropolitan Area Planning Council’s Development Database suggests that this torrid pace 

of development will continue for the near term based on projects currently in planning. [2]  Also, 

in the next five years, the Commonwealth of Massachusetts will oversee almost $7 billion of 

projects in the form of gaming facilities and the construction of several facilities on public higher 

education campuses, to name a few. [3] [4] [5] [6] The sheer magnitude of this development 

activity is extraordinary. 

Meanwhile, demographic shifts in the United States, Massachusetts and Boston in particular are 

creating large minority market segments, vast pools of minority workers and increasing numbers 

of minority businesses – all of which are drawing the attention of large corporations and other 

majority-owned businesses.  Already today, a majority of Bostonians are members of a racial 

minority group. [7]  (By the middle of this century, almost half of the population of the United 

States will be African-American, Hispanic, or Asian-American. [8])  These shifting 

demographics are driving much of the realization on the part of savvy corporations that supplier 

diversity is good for the future of business. 

Boston is home to a minority community that has been a significantly underutilized asset for 

many industries, including commercial real estate development, resulting in economic 

performance that lags behind other communities in the City.  Economically underperforming 
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communities in the City of Boston and in the Commonwealth are a “drag” on all communities. It 

seems clear, to even the casual observer, that the “old way” is not working.   

 

Meeting the massive demand generated by large real estate development projects will require 

significant numbers of workers and subcontractors.  Why not find them within the minority 

community?   The benefit not only to the minority community will be great, but also the 

economic stimulation to the broader community is obvious.  A great number of actual examples 

exist that confirm that minority contracting is a low risk endeavor that actually is good for 

business – increasing shareholder value.  

 

In fact, for a number of reasons – shifting demographics, greater minority political power, and 

enlightened competitors - those businesses that will be most competitive in the future, will be 

those that embrace meaningful supplier diversity; those who do not are likely to lose out over 

time.  Indeed, because significant empirical evidence shows that supplier diversity and 

contracting with minority-owned businesses are economically advantageous for companies who 

do this, those organizations who undertake supplier diversity will have a competitive advantage 

over those who do not.  Moreover, companies who embark now on climbing the learning curve 

of working with diverse suppliers will be ahead of their competitors. They will be able to meet 

the labor and other demands of their business while at the same time help minority-owned 

contractors achieve scale, further enhancing the ability of those teams to compete for business 

against those with less diverse teams.   

 

 

 

Significant evidence exists and many corporate proponents confirm that supplier diversity is 

good business and good for business.  This is true for several reasons.  Contracting with 

minority-owned businesses: 

 

• Provides competitive advantage for majority-owned businesses; 

• Yields economic benefit and, thus, enhances shareholder value because it: 

o fosters competition among suppliers, 
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o drives costs down and encourages innovation, 

o increases efficiency throughout the supply chain, 

o returns more on investment than traditional procurement programs, 

o typically costs no more to administer than non-diverse procurement, and  

• Equips majority-owned companies to meet increasing requirements for inclusion sought 

by governmental entities. 

 

Market conditions are ripe for companies to implement strategies of inclusion.  Many large 

corporations have realized this, have been working toward sophisticated minority vendor 

engagement and have been utilizing minority contracting relationships as a competitive weapon 

against challengers. 
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THE OPPORTUNITY 
City of Boston 

Speaking to the Greater Boston Chamber of Commerce in December 2014, Boston Mayor 

Martin J. Walsh outlined the scope of work currently on the books in the City in this way:   

 
“Through November, we have seen $4 billion worth of new construction break ground – 
a 16.4% increase over last year’s 12-month total; adding 7.5 million square feet of new 
floor space and more than 12,000 construction jobs. And the B. R. A. (Boston 
Redevelopment Authority) (words in parentheses added) this year has approved $3.7 
billion more, for an expected 10 million square feet of floor space…We kept the pipeline 
wide open. And we matched the blistering rate of approval that kicked off last 
November…We hit the ground running, and we didn’t let up…And we are going to reach 
even higher next year. We are going to keep pace with Boston’s expanding population 
and soaring economy. (Emphasis added) [9] 

 

The Metropolitan Area Planning Council’s Development Database also suggests that this torrid 

pace of development will continue for the near term based on projects currently in planning. [10] 

 

Boston’s central business district has experienced strong demand for office space – primarily 

from relocation of traditional tenants as well as from newer lessees such as high tech, retailers 

and other businesses serving these base renters.  This demand has driven vacancy rates down and 

rents up. [11] Leasing rates in the central business district have approached and exceeded their 

previous highs in 2006-2007.  

 

This demand has helped to fuel major new construction in the City of Boston.  Significant 

construction activity is projected for Downtown, the Seaport district, Back Bay and even the 

Fenway area.  Multiple major development projects are on the drawing board, winding their way 

through the approval or permitting process – all driving the staggering development figures 

referred to in Mayor Walsh’s address to the Chamber of Commerce. 
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Commonwealth of Massachusetts 

In the next five years, the Commonwealth of Massachusetts will oversee almost $7 billion of real 

estate development in the form of expansion of Boston’s convention center, construction of a 

nearby hotel, building of destination gaming facilities and construction of several buildings on 

campuses of public higher education institutions, to name a few.  In July, 2014, the state 

legislature passed and the Governor signed legislation providing for a $1 billion expansion of the 

Boston Convention & Exhibition Center. [12] The Massachusetts Port Authority and the 

Massachusetts Convention Center Authority recently issued a request for proposals for 

construction and operation of a convention center headquarters hotel estimated to cost $700 

million. [13] The Massachusetts Gaming Commission estimates that the total cost of 

construction of three casinos and one slot parlor it is licensing will be approximately $3.1 billion 

as these facilities are built over the next five years. [14] The Commonwealth’s Capital Plan 

(through fiscal year 2019) includes construction in amounts of $300 million on state office 

buildings, $500 million for courthouses and $1.3 billion on higher education facilities. [15] 

 

Historically, these types of construction spending have spawned other related economic 

development projects of a sizeable nature.  Therefore, it is quite reasonable to conclude that 

similar corollary construction activity will take place as these projects are built.  Thus, overall 

economic activity in the area surrounding these projects will increase a great deal; in fact, much 

of the conceptual framework relating to expansion of gaming in the state assumes this will occur. 

 

 

Minority Population Growth in Boston and the United States 

Demographic shifts in the United States are driving much of the realization on the part of savvy 

corporations that supplier diversity is good business.  The "browning of America" is real; 

corporate survival, or at least corporate relevance likely depends on how agile companies are in 

working with this trend.  Businesses embracing this trend are planning for the future by changing 

their hiring practices, modifying their values and cultures and making supplier diversity efforts 

an integral part of their vision, mission and strategies. 
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The most recent census of the United States reflects major growth in minority populations. 

"According to the U. S. Census Bureau, by the year 2020, the minority population will represent 

34.4% of the total U. S. population" [16]  “Nationally, our own population is also becoming 

increasingly diverse:  by the year 2050, almost half of all Americans - 47% will be African 

American, Hispanic, Asian American, or Native American.  After 2050, that ‘minority’ 

population is projected rapidly to surpass the non-Hispanic white population in size.” [17]  Not 

long after 2050, these groups together will exceed the white population in the country.  The 

Census Bureau estimates that minorities, both arriving from abroad and born in the U.S., will 

account for nearly 90 percent of the total growth in the U.S. population from 1995 to 2050. [18] 

 

Similar trends are taking place in the Commonwealth of Massachusetts.  The minority population 

of the Commonwealth will grow from 25% today to almost 30% by 2025. [19]  Forecasted 

minority purchasing power in Massachusetts will reach $66 billion by 2018 comprising 17% of 

total purchasing power in the Commonwealth. [20]   

 

 

Supply and Demand – How to Win-Win 

The sheer magnitude as well as total number of large-scale development projects in Boston and 

overseen by the Commonwealth are unprecedented.  They represent quite a boom in commercial 

real estate construction and development for the region.  Do players in the construction industry 

currently possess the capacity to undertake these projects?  If not, from where will greater 

capacity come?  Could such a surge in development create a unique opportunity to strike a 

lasting blow against poverty and income inequality in the region? 

 

In much the same way that major transportation or governmental projects have offered unique 

opportunities for economic benefit – the Central Artery/Tunnel, MWRA waste treatment facility, 

Boston Convention and Exhibition Center, etc. – planned commercial real estate developments 

can be a foundation for long term fundamental transformation of some of the key components of 

Boston’s economy.  Previous large-scale projects had little effect on the economic vitality of 

Boston’s or the Commonwealth’s minority community.  The barriers were many and the past 

proposals for inclusion were weak at best. However, the real estate projects planned for the next 
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few years and dynamic changes in the belief in the economic value of diversity and inclusion 

plus calibrated steps to facilitate this inclusion could have a dramatic impact on the minority 

community while continuing to stimulate the broader economy as a whole. 

 

The scope of real estate developments identified above translates into substantial demand for 

subcontractors and workers.  Based on previously stated demographic factors, meeting this 

massive demand likely will require considerably greater participation by minority workers to 

staff these development needs – directly and through subcontractors.  This will be a unique 

opportunity to tap a heretofore underutilized pool of workers and subcontractors that can result in 

a classic “win-win” outcome if properly exploited.  Large developers can satisfy their 

requirements for large numbers of local talent as well as better position themselves for future 

competition (see below). This also allows for the stimulation of the economy in the minority 

community of Boston and the Commonwealth which further propels the overall economy in 

which these developers participate. 

 

To date, Boston is home to a minority community that is a significantly underutilized asset for 

commercial real estate development.  The minority community lags in state averages in 

economic participation, employment, education, income and wealth.  Meanwhile, this same 

community disproportionately exceeds state averages as in measures of crime, incarceration and 

neighborhood deterioration. 

 

It seems clear, to even the casual observer, that the “old way” is not working.  Economically 

underperforming communities in the City of Boston and in the Commonwealth are a drag on 

total economic prosperity.  Sound economic thought suggests and empirical evidence confirms 

that helping underperforming sectors of an economy helps the overall economy – not only by 

eliminating the drag, but also by generating new economic activity. 

 

With such a large economic boom at hand, and demographic shifts taking place that are 

increasing the proportion of the minority population in the City and state, greater economic 

participation on the part of the minority community becomes a must – indeed, a responsibility of 

business and civic leaders.  Otherwise the gap in economic participation between communities 



	   	   	  
	  

9	  

will become too large to ignore and may begin to present or increase socio-political stress on the 

City and the Commonwealth.  Simply taking note of increasing minority population without 

stimulating its economic participation could be a potentially dangerous course for Boston and 

Massachusetts. 

 

With such a large demand for commercial real estate work in Boston and such an underutilized 

resource in the minority community, it seems obvious that a solution lies in satisfying this need 

with a readily available, easily-accessed minority-owned companies and citizens.  Moreover, 

there is such a large body of evidence in the corporate community that embracing diversity is 

good for business, there should be no question that the proposition is low risk for large 

developers.  The remainder of this paper addresses some of the research and examples that make 

this point. 

 

Not only is greater economic activity across the board in all communities good news, 

economically, historically, it generates many other benefits that serve the public good.  The 

impact of low unemployment and economic multipliers within communities have been addressed 

in numerous places and need not be repeated here.  However, the many resulting positives are 

significant: lower crime rates, neighborhood stabilization, higher tax revenues, etc. 

 

The President of California utility, Pacific Gas and Electric described it this way, “As I look back 

on our Supplier Diversity program’s evolution, I am so proud of our progress. Our efforts have 

given new opportunities to thousands of businesses, allowing them to grow and hire, 

strengthening California’s economy (emphasis added). It also has led to innovative solutions to 

the challenges we face as a company, enabling us to better serve our customers. For PG&E, 

supplier diversity is not only about reflecting the diversity of our customers to better serve them. 

It’s also about increasing economic vitality in our communities (emphasis added) and the 

quality of our supply chain so that we can continue improving the safety, reliability and 

affordability of our service. “ [21] 

 

Minority business is the fastest growing segment of all business in the United States. [22]  

Minority-owned businesses generate an estimated $1 trillion in annual revenue and employ 5.8 
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million workers." [23]  Mirroring the national trend, since 1987, minority business enterprises in 

the Commonwealth have grown at a compound annual rate of 9.1% while all businesses have 

grown at a rate of 2.6%.  [24] 

 

In Boston, construction is already the third largest industry “in the Black community” following 

“health care and social services” and “accommodation and food services”. [25]  A nascent group 

of real estate development and related minority-owned businesses already exists in Boston along 

with untapped development talent and investment capacity in the minority community. 

 

The development of One Lincoln Street serves as a strong example of minority capacity in 

virtually all components of the development process.  A minority investment group owned and 

co-developed this project utilizing a development team in which nearly 30 percent of 

construction and technical contracts went to minority-owned companies.  The completed 

building was leased to State Street Corporation long term and ultimately sold in 2003 for $705 

million (twice the cost of development) making it the largest commercial sale (per square foot) in 

the United States at the time.  Today the development of One Lincoln stands as both an example 

of how well minority contracting can work as well as a model of what future successful 

developments will look like – vibrant partnerships among majority- and minority-owned 

businesses. 

 

 The businesses that will be most competitive will be those that embrace supplier diversity for 

numerous reasons elaborated below; those who do not are likely to lose out in the long run.  

Indeed, because evidence shows that supplier diversity and contracting with minority-owned 

businesses are economically advantageous for companies who do so, those organizations who 

undertake supplier diversity will have a competitive advantage over those who do not.  

Moreover, companies who embark now on climbing the learning curve of working with diverse 

suppliers will be ahead of their competitors. They will be able to meet the labor and other 

demands of their business while at the same time help minority-owned contractors achieve scale, 

further enhancing the ability of those teams to compete for business against those who fail to 

adapt. 

 



	   	   	  
	  

11	  

Inclusion of minority-owned contractors in project development teams today will yield even 

greater benefit in the long term.  Working with minority-owned contractors will build strong 

relationships and experience among large construction companies over time.  Think of this 

strategy as an investment now that should pay dividends later when a leading developer can 

showcase a truly diversified team that includes minority-owned partners with substantive roles.  

It stands to reason that it is sound practice to work with minority-owned businesses now, helping 

them grow and gaining scale in order to obtain competitive advantage in the future when the 

stakes are projected to be even higher.  Developers who do this better and faster than the 

competition, will win more often and capture more business in time. 

 

Over time, as large corporations implemented supplier diversity programs, they discovered that 

they derived economic benefits in doing so.  They found that diversity was, in fact, good for 

business.  Mike Krechevsky, a principal consultant and founding member of D&B Supply 

Management Solutions, has observed,  

 

“We are seeing a shift in companies' drive to work with diverse suppliers. Gone are the 
days when the sole goal of diversity specialists in procurement departments was trying to 
hit a number, to be in compliance with a government requirement. Today's push for 
supplier diversity is because it makes good business sense.  
 
Many global companies are recognizing the growth opportunities presented by supplier 
diversity programs, such as increased market share among customers, strong share price 
and faster innovation cycles.  In fact, according to the Hackett Group Supplier Diversity 
Report (2008), ‘World-class procurement organizations commit close to 30% more, or 
more than 13% of total spend, to diverse suppliers, versus 10% for typical companies.’  

So what do those companies know that others don't?  

Their target markets and competitors have changed. To stay relevant in a constantly 
evolving landscape, they must change too, which not only includes how they market their 
services, but who they are buying from.  

For example, women account for more than 70% of consumer purchasing decisions, but 
are nearly invisible in global supply chains. To stay relevant with buyers, companies need 
to reflect their customer base in their products and services.” [26] 

 

The following section explores many of the ways in which supplier diversity is good for 
business. 
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THE BUSINESS CASE 
 

Contracting with minority-owned businesses provides competitive advantage for majority-owned 

companies; yields economic benefits that enhance shareholder value; fosters competition among 

suppliers which, in turn drives costs down and engenders innovation; increases efficiency 

throughout the supply chain; returns more on investment than traditional procurement programs; 

typically costs no more to administer than non-diverse procurement; returns more on investment 

than traditional procurement programs; and equips majority-owned companies to meet increasing 

requirements for inclusion sought by governmental entities. 

 

 

Competitive Advantage 

Corporations with vibrant supplier diversity programs have come to understand that these 

initiatives contribute greatly to their gaining competitive advantage.  In the rapidly shifting 

business landscape of the 21st century, corporations know that attaining or missing first-mover 

advantage can often be a life or death proposition.  (First-mover advantage is the advantage 

gained by the initial (“first moving”) significant occupant of a market segment.  It may also be 

referred to as Technological Leadership.  This advantage may stem from the fact that the first 

entrant can gain control of resources that followers may not be able to match. [27]  It is most 

apparent in high technology markets where change is constant and occurs very rapidly.)  First-

mover advantage is the modern business embodiment of the adage He who hesitates is lost.  

 

Gwendolyn Whitfield, Ph. D., an assistant professor of strategy at Pepperdine University's 

Graziadio School of Business and Management, characterizes the impact of first-mover 

advantage.  She says, “Those few companies seasoned in supplier diversity are positioned to reap 

first-mover advantages of brand loyalty and increased profits. However, once demographic 

changes are in full force, late movers may be at an insurmountable disadvantage.” [28] 

 

Nancy Huff, Sourcing Solutions Manager at Xchanging elaborates, “On the ‘first-mover’ 

advantage point, organizations contracting with minority-owned businesses are better positioned 
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to developing relationships with and gaining access to new market segments and new customers. 

These advantages may be as intangible as higher brand loyalty or as tangible as a direct increase 

in revenue… I definitely agree. Yes. The rate of growth of minority-owned business start-ups 

and consequent increased spending power within minority communities is creating new 

opportunities for companies to realize advantages in emerging markets by engaging directly with 

those minority suppliers. So that is absolutely an advantage worth noting.” [29] 

 

Other benefits of competitive advantage derive from effective supplier diversity.  In the 

following example, Johnson Controls partnered with a minority-owned business to win a large 

contract and build an ongoing relationship. 

  

“Johnson Controls' focus on diversity helped the company gain business from GM in the 
late 1990s, says Chuck Harvey, the company's vice president of diversity and public 
affairs. During that time, Johnson Controls knew GM was looking to increase the 
minority-produced content of its vehicles. Johnson Controls was competing with other 
companies on seat design, pricing and other typical bidding points. 
 
To differentiate itself, Johnson Controls approached GM armed with consumer research 
that Cadillac was a popular vehicle in some minority communities. Johnson Controls 
offered to form a joint venture with a minority-owned firm to help GM achieve its 
minority-produced content goals. The joint venture became known as Bridgewater 
Interiors LLC. Johnson Controls won the business from GM, and Bridgewater now 
conducts business with several other large automakers, Harvey says. Bridgewater's sales 
currently exceed $1 billion, according to Harvey.  
 
‘It was a great way for us to figure out how to do something that was important to our 
customers and to do it like nobody else had done it. We have a couple of joint ventures 
now similar to this,’ Harvey says. 
 
Johnson Controls can trace $6 billion worth of business it has received over the past 12 
years to its involvement in supplier diversity, Harvey says.” [30] 

 

A real life case from General Motors illustrates the power of supplier diversity in creating market 

opportunities for large corporations:  “Companies whose managers understand the importance of 

forging relationships with diverse communities similarly enhance their business opportunities. 

Author John Fernandez cites as one example General Motors' closure of a $1 billion automotive 

deal with China. The deal was aided by China's appreciation of the corporation's prior outreach 

efforts to Asian-American employees and the Asian-American community.” [31] [32] 
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Value in the Supply Chain (Increased Competition, Low Cost, Innovation and Efficiency) 

Corporations who have implemented robust supplier diversity programs strongly applaud the 

efficacy of their efforts.  Two examples follow. 

 

Wal-Mart.  According to its website, Wal-Mart, the world’s largest retailer “strives to save 

people money so they can live better.  This mantra is at the core of every decision we make.” 

[33]  Wal-Mart’s obsession with offering low cost products and services is legendary.  They 

achieve low pricing through tenacious cost negotiations with suppliers and massive purchasing 

clout.  Yet, in 2013, Wal-Mart spent more than $11 billion with over 3,000 diverse suppliers. 

[34] Their website continues, “While we work with many different kinds of companies – from 

grocery to construction – they all have one thing in common, they share our passion for helping 

our customers save money…We partner with thousands of suppliers in every merchandise 

category. Their ideas, products and energy have helped fuel our growth for almost 50 years and 

they are an important part of our future. To continue to deliver on our brand purpose, we need 

excellence in our supply chain. We need suppliers who can ensure that our product assortment 

and prices are relevant to our customer's needs.” [35]  From the standpoint of supplier diversity, 

this may be one of the most striking examples in corporate America of the ability of minority-

owned businesses to compete successfully on price, quality, quantity, as well as other measures. 

  

 

California Public Utilities Commission.  The California Public Utilities Commission has issued 

General Order 156 which “encourages investor-owned utilities to purchase 21.5 percent of goods 

and services from diverse firms…Utilities and communication companies report annually on 

their procurement purchases from these enterprises.  Reports	  detailing 2013 spending…show an 

approximate $500 million increase in procurement over 2012… Said CPUC President Michael 

R. Peevey, a champion of the Supplier Diversity Program, ‘Thanks to the state’s Supplier 

Diversity Program, utilities and communication companies are investing in the diversity of 

America, and they continue to do so at an increasing level.’”[36] 
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The CUPC tells of the innovation to which it has been a party through minority contracting.  It 

relates the story of a minority-owned supplier who developed an innovative costing model for a 

utility’s call center that charged the utility only when a sale was made to a customer.  It also 

describes how another utility at its annual supplier conference awarded three of its top six awards 

to minority suppliers.  The utility cited the three minority businesses for consistently high levels 

of customer service, strategic thinking, high-quality products/services, cost reduction and 

ongoing process improvements as well as strong diversity among the suppliers’ own vendors, 

among other criteria for the awards.  The CUPC’s annual report also highlighted other attributes 

it has recognized among its diverse suppliers generally, such as improved quality, cycle time and 

innovation. [37] 

 

The CUPC further references a survey in the Journal of Supply Chain Management in which 

“nearly half of companies that rated themselves as having a good supplier diversity program say 

their company's rationale for doing business with minority and women-owned establishments is 

that these firms offer competitive prices and quality products and services. It is, therefore, smart 

business to take advantage of the fastest growing segment of the U.S. economy.” [38] 

 

 

Return on Investment 

The Hackett Group, an Atlanta strategy consulting firm, completed a study of 50 manufacturing 

and service companies and found “that world-class procurement organizations that focus heavily 

on supplier diversity” have administrative costs comparable to those not adopting supplier 

diversity programs, [39] “yet are able to generate 133 percent greater return on the cost of 

procurement operations than average performers.  That drives an additional $3.6 million to their 

company's bottom line for every $1 million in procurement operations costs.” [40]  “Companies 

that focus on supplier diversity, driven by a sense of social responsibility, government mandates, 

or a range of other factors, are just as able to run effective procurement operations as their peers 

that ignore supplier diversity,” said Hackett Senior Business Advisor Kurt Albertson. [41] [42] 

 

In another example of how supplier diversity can generate returns for a company, The Wall 

Street Journal reported that, “such suppliers also can create sales opportunities for companies 
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that use them, meaning they are benefiting the bottom and top lines.  For example, last year, 

AT&T Inc. spent $2.4 billion with diverse suppliers, or about 15% of its total purchases. During 

the same year, the company generated $4 billion in revenue from bids that required AT&T 

include diverse suppliers as part of its bids, says Joan Kerr, executive director of supplier 

diversity for the phone company. ‘It's often a tipping factor’ in winning a bid, Ms. Kerr says.” 

[43] [44] 

 

 

Low Cost to Administer 

In another work by the Hackett Group, entitled Supplier Diversity Pays Off, the study concluded 

that the average company spends about 8% of their procurement dollars on women and minority-

owned suppliers and that those businesses comprise 9.7% of all suppliers. [45] World-class 

procurement organizations perform slightly better in both areas. [46]  Hackett's research shows 

that world-class procurement organizations that focus heavily on supplier diversity don't sacrifice 

procurement savings. [47] "Many people will tell you that they don't use more minority suppliers 

because they can't afford to," [48] said Hackett Senior Business Advisor Kurt Albertson. "They 

automatically assume that supplier diversity programs are an administrative nightmare, a burden 

that increases spending. But that's simply not true. Companies that focus in this area ... are just as 

able to run effective procurement operations as their peers that ignore supplier diversity." [49]  

Pepperdine’s Gwendolyn Whitfield goes further, “Contrary to misconceptions, supplier diversity 

does not have to cost more and may provide tangible benefits to the bottom line.” [50] Those 

companies who sing the praises of their supplier efforts report little to no significant increases in 

expense or personnel related to supplier diversity efforts. [51] Indeed, evidence suggests that 

whatever the cost, returns more than exceed dollars invested. [52] 

 

 

Governmental Requirements for Inclusion 

Today, governmental entities play a very large role in many development projects.  

Governmental entities act as financers, regulators, development partners, lessors and lessees to 

name a few.  In these roles they exert a great deal of influence on private-sector businesses in the 

development process. 
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Governmental entities across the country, for some time, have demanded minority inclusion in 

projects they oversee, regulate or fund through tax dollars.  (See earlier quote in The Wall Street 

Journal from AT&T.)  The City of Boston, the Commonwealth of Massachusetts and their quasi-

independent authorities all have done so too – seeking minority participation in contracting.  

Legislation expanding the Boston convention center and gaming in the Commonwealth as well 

as the recent RFP for a convention center hotel, all included strong provisions requiring 

participation of minority-owned firms in constructing these projects. 

 

This paper has already addressed the shifting demographics in the United States, Massachusetts 

and Boston.  As demographic shifts continue, it is reasonable to project that future requirements 

for meaningful minority contracting in large public-private developments will only get stronger 

as minority populations and their elected and appointed representatives demand more economic 

inclusion. These government entities, fueled by strong growth among their constituencies of 

color and well aware of the overall economic benefits to communities of color, will be extremely 

motivated to ensure full participation of both minority workers and minority-owned contractors. 

In fact, the sheer size of upcoming development projects will inspire elected and appointed 

officials to push for inclusion based on the social, economic and political value for their 

communities and the greater public. 

 

As the market for large scale projects increases and as more competitors seek advantages of 

supplier diversity, those companies who have exercised first mover advantage can maintain or 

increase their advantage by helping their minority-owned partners achieve scale in their 

operations. 

 

It is not hard to imagine an environment in the near future where governmental partners require 

greater demonstration of supplier diversity on the part of bidders and successful bidders win 

because they have large, sophisticated greatly integrated minority-owned partners.  Competitors 

late to the table of supplier diversity or with small scale or no programs will be greatly 

disadvantaged in the selection process.  Successful bidders likely will be buoyed not only by 
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points on an RFP, but also by stronger community and political support – often a factor in a 

competitive public arena. 

 

 

 

CONCLUSION 
There is a strong business case for supplier diversity and contracting with minority-owned 

businesses.  In today’s fast changing, highly competitive global economy, many of the most 

capable, profitable, leading multinational corporations are executing effective strategies for 

tapping the great potential of minority markets in order to create shareholder value. They are 

doing so by embracing diversity at all levels throughout their organizations. 

 

By almost every measure, there will be a significant amount of commercial real estate 

development in Boston and related to state government in the Commonwealth of Massachusetts.  

In order to meet this huge amount of demand, successful contractors will need to tap into the 

pool of minority-owned contractors to access the growing pool of laborers in minority 

communities, to gain the efficiencies of operational and creative competition among diverse 

suppliers, and to meet the requirements of governmental entities with whom they partner in the 

process.  Long term winners will be those businesses who do this first and best as well as those 

who evolve and grow in partnering with minority businesses; others run the risk of being late to 

the starting line. 

 

 

February 19, 2015 

 

 

 

 

The authors would like to thank Sandra King, Senam Kumahia and Ricky Ochilo for their 
assistance in the researching, reviewing and drafting of this paper. 

 



	   	   	  
	  

19	  

Footnotes 

1. Mayor Martin J. Walsh, Speech to the Greater Boston Chamber of Commerce, December 10, 
2014. 
 

2. Metropolitan Area Planning Council, Development Database, January 28, 2015. 
 
3. Massachusetts Convention Center Authority, Governor Patrick signs legislation allowing for 

expansion of Boston Convention & Exhibition Center, July 30, 2014. 
 

4. Thomas Grillo, “Bidders sought for plan to build convention-center hotel complex in South 
Boston,” Boston Business Journal. March 12, 2014. 
 

5. Massachusetts Gaming Commission website, February 16, 2015. 
 

6. Commonwealth of Massachusetts FY2015-2019 Five-Year Capital Investment Plan, July 
2014; FY2014-2018 Five-Year Capital Investment Plan; and FY2013-2017 Five-Year 
Capital Investment Plan. 
 

7. United States Census Bureau, State and County QuickFacts, February 5, 2015. 
 

8. United States Census Bureau, Table 11.  Percent of the Projected Population by Hispanic 
Origin and Race for the United States: 2015 to 2060 (NP2014-T11). 
 

9. Mayor Martin J. Walsh. 
 

10. Metropolitan Area Planning Council. 
 

11. CB Richard Ellis – N. E. Partners, LP, a CBRE Joint Venture, New England Market Outlook 
2014. 
 

12. Massachusetts Convention Center Authority. 
 

13. Grillo. 
 

14. Massachusetts Gaming Commission. 
 

15. Commonwealth of Massachusetts. 
 

16. United States Census Bureau quoted on Ohio Minority Supplier Development Council 
website, November 10, 2014. 
 



	   	   	  
	  

20	  

 

17. Brief of General Motors Corporation as Amicus Curiae in Support of Respondents, 2003 WL 
399096 (U.S.) (Appellate Brief) United States Supreme Court Amicus Brief., Barbara 
GRUTTER, Petitioner, and Jennifer GRATZ and Patrick HAMACHER, Petitioners, v. Lee 
BOLLINGER, et al., Respondents., Nos. 02-241, 02-516., February 18, 2003., On Writs of 
Certiorari to the United States Court of Appeals for the Sixth Circuit. 
 

18. United States Census Bureau noted in Michael R. Peevey with Marzia Zafar, Supplier 
Diversity: Creating A Framework For Success, California’s General Order 156 (California 
Public Utilities Commission), January, 2011, Page 3. 
 

19. United States Census Bureau, Projected State Populations, by Sex, Race, and Hispanic 
Origin:  1995-2025 and Projections of the Total Population of States:  1995 to 2025. 
 

20. Jeffrey M. Humphreys, The Multicultural Economy 2013, The University of Georgia, Terry 
College of business, Selig Center for Economic Growth, pages 18-28. 
 

21. Chris Johns, President, Pacific Gas and Electric Company, Achieving New heights with 
Diverse Suppliers in 2013, Supplier Diversity 2013 Annual Report – 2014 Annual Plan. 
March 3, 2014, Page 4. 
 

22. United States Census Bureau, 2007 Survey of Business Owners:  Company Summary. (“Just 
as the 2010 Census has documented our increasingly diverse population, so too the Survey of 
Business Owners demonstrates the increasing diversity of U.S. business ownership,” said 
Tom Mesenbourg, deputy director of the U.S. Census Bureau. “The growth in the number of 
minority-owned firms — both employers and nonemployers — has far outpaced that of 
businesses overall.”) 
 

23. Ibid. 
 

24. United States Census Bureau; 1987 Economic Censuses, Characteristics of Business Owners, 
April 1992; 2002 Economic Census, Survey of Business Owners, September 2006; 2007 
Survey of Business Owners, June 2011,  
 

25. 2011 State of Black Boston, Urban League of Eastern Massachusetts, Boston Branch 
N. A. A. C. P., William Monroe Trotter Institute of the University of Massachusetts Boston, 
page 16. 
 

26. Mike Krechevsky, Corporate Citizenship:  Supplier Diversity Is Economically Correct, 
Material Handling & Logistics, July 1, 2011. 

  
27. Robert M. Grant, Cases in Contemporary Strategy Analysis, 2003. 

 
28. Gwendolyn Whitfield, Ph. D., “Supplier Diversity and Competitive Advantage:  New 

Opportunities in Emerging Domestic Markets”, Graziadio Business Review, 2008 Volume 



	   	   	  
	  

21	  

11, Issue 3. 
 

29. Nancy Huff, “Supplier Diversity:  Source of Opportunity”, My Purchasing Center, December 
20, 2013. 
 

30. Johnathan Katz, “The Business Case for Supply Chain Diversity”, IndustryWeek, Nov 12, 
2011. 
 

31. Brief of General Motors Corporation. 
 

32. John P. Fernandez, Race, Gender and Rhetoric: The True State of Race and Gender Relations 
in Corporate America 224 (1999). 
 

33. Supplier Diversity Handbook – 2014, Walmart and Sam’s Clubs, Page 3. 
 

34. Ibid. 
 

35. Ibid. 
 

36. Press Release, California Public Utilities Commission, March 6, 2014. 
 

37. Michael R. Peevey with Marzia Zafar, Supplier Diversity: Creating A Framework For 
Success, California’s General Order 156 (California Public Utilities Commission), January, 
2011, Pages 2-3. 
 

38. Ibid., Page 3. 
 

39. Jeffrey Marshall and Ellen M. Heffes, “Diversifying suppliers isn’t costly:  Hackett”, 
Material Handling and Logistics, November 1, 2006. 
 

40. The Hackett Group, “Supplier Diversity Pays Off”, Purchasing, Volume 135, no. 12, 
September 7, 2006 in Marshall and Heffes. 
 

41. The Hackett Group in Whitfield. 
 

42. Hackett Group. 
 

43. Joan Kerr quoted in Steven D. Jones, “Benefits of Supplier Diversity May Go Beyond 
‘Social Good’”, The Wall Street Journal, August 21, 2008. 
 

44. Jones. 
 

45. The Hackett Group in Jeffrey Marshall and Ellen M. Heffes, “Diversifying Suppliers Isn't 
Costly: Hackett”, Financial Executive, November 1, 2006. 
 



	   	   	  
	  

22	  

46. Ibid. 
 

47. Ibid. 
 

48. Kurt Albertson, Hackett Group, quoted in Marshall and Heffes. 
 

49. Marshall and Heffes. 
 

50. Whitfield. 
 

51. Marshall and Heffes. 
 
The Hackett Group, “Supplier Diversity 


