
CVP Career Academy:
 

A Commercial Real Estate Internship
Program



“Boston is home to many of the projects we’re most proud of…we’re pleased to have
an opportunity to not only give back to the city through this program, but also to
create a pipeline for students potentially interested in commercial real estate
careers.”

- Richard A. Galvin, President and Founder of CV Properties
 
 
 
“We’re excited to work with CV Properties, which has always been committed to the
future of Boston…and we know there is no better way to invest in the future of our
city than to invest in our students.”

-UMass Boston Chancellor J. Keith Motley
 
 
“The MCCA is an organization focused on creating economic impact for the
Commonwealth, so it feels good to partner with a likeminded company in CV
Properties…CV Properties is not only developing real estate in Boston, they are
creating opportunities for young people in our communities. This program serves as
a model for other organizations by providing a foundation for the growth and
success of a diverse group of future leaders.”
 

-James E. Rooney, former Executive Director of the Massachusetts
Convention Center Authority (MCCA); current President, Greater
Boston Chamber of Commerce



Program
Background
 
The CVP Career Academy began as an
idea that Dick Galvin had five years ago.
As President and Founder of CV Properties
LLC (CV), a real estate development firm, he
recognized the need to increase the
number of young people of diverse
backgrounds in the Greater Boston’s
commercial real estate industry. He
engaged Milton Benjamin, Founder and
CEO of KAGE Growth Strategies (KAGE), a
diversity solutions consulting firm, and they
formulated a plan to create CVP Career
Academy (the Academy), a first-of-its-kind
summer internship program.
 
The University of Massachusetts Boston
(UMass) was selected and continues to be
the academic partner because of the
strength of its academic programs, the
diversity of its student body, and the desire
to provide opportunities for local (and
international) students. Galvin recruited a
range of distinguished commercial real
estate organizations to participate in
the program that is underwritten by
CV Properties.
 
The inaugural year of the internship
program, 2014, was very successful
for the interns, the employers as well
as the Boston business and civic
community. Though it was the first
time this program was implemented,
the experience and feedback was
extremely positive.  Over the course of
the last three years program has
continud to grow with 2016 being the
largest cohort of both students and
employers.
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Dick Galvin welcomes students at the 2015
CVP Career Academy orientation.

Dick Galvin interacts with 2016 intern Osman Cortave.



2014-2016 CVP Career Academy Participants:
 
Total Number of Participants: 57
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Majors represented:  Accounting,  Business Management, Communications,
Crimminal Justice, Economics, Electrical Engineering, English, Environmental
Science, Finance, International Business, Marketing, Political Science, Sociology
 
Neighborhoods & Cities represented: Brockton, Brookline, Cambridge,
Dedham, Dorchester, East Boston, Easton, Hanson, Holbrook, Hyde Park, Lynn,
Malden, Medford, Medway, Mission Hill, Quincy, Revere, Roxbury, South Boston,
South End, Sudbury
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2016 intern Richard Gonzalez at a job
site

Paola Villatoro and Georgia Galvin at an industry event



The Concept

As the sponsor and underwriter for the Academy, CV worked with KAGE to define
the goals and objectives for the program and the student participants:

• Hands-on exposure to the real estate development and hospitality
        industries
• Valuable career and networking connections
• Resume building and professional development
• An opportunity to earn money

The goal was and continues to be to include students who may not ordinarily have
the opportunity to work with preeminent real estate firms. For the participating
firms, the goal is to expose them to a diverse and highly qualified talent pool so that
they can attract and retain future employees for their organizations. 

The 2015 group of interns visit CV Properties' development site in Providence, RI.
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2016 interns:  Helen Oyinola, Ann Sybill Emmanuel and Christopher Noris



2014, the first year of the program featured
12 companies and 16 students; the
following summer consisted of 16
employers and 17 students. The summer of
2016  welcomed 2 additional firms,
Commodore Builders and Dellbrook
Construction, as well as 4 new companies
who participated  as part of a pilot program
with NAIOP Massachusetts (NAIOP).

Participating companies include:

• Berkeley Investments
• BEST Corp
• CBRE
• Commodore Builders
• Cummings Properties
• CV Properties
• Dellbrook
• Elkus Manfredi
• Gilbane
• GS Associates
• Haley & Aldrich
• JLL
• Lee Kennedy Co Inc.
• Massachusetts Convention Center

Authority
• McNamara Salvia
• Newmark Grubb Knight Frank
• Nitsch Engineering
• Samuels and Associates
• Sasaki Associates
• Skanska
• Starwood Hotels and Resorts
• Suffolk Construction
• The Davis Companies
• VPNE Parking Solutions

Creating the Plan
Due to the success of the previous two
years, many components of the 2016 CVP
Career Academy remained the foundation
of the program. The length of the

internship, compensation, and skills
development workshops were consistent
with the prior years. The CVP Career
Academy continues to be a 10-week
summer internship where the students gain
full time experience through working 40
hours per week. We researched
compensation rates and committed to
paying the participants a  competitive rate
of $14 per hour.

The 2016 program saw an increase in both
the number of student participants and
employers. The core program structure was
enhanced based on the experience of the
previous two years and the feedback that
was received from all participants. An
additional workshop was added where
students learned the role of lawyers in real
estate development, as were additional
group outings, and networking
opportunities. All of the employers who
participated in year two returned as
employers in year three. The 2016 program
garnered heightened interest from many
other organizations, including some who
have relationships with CV but did not have
direct involvement in the D Street project.
This led to the increase of participating
employers from 16 in 2015, to 22 in 2016.

All participating employers were asked to
provide the students with challenging
assignments and include them in
meaningful projects. Each student had a
direct supervisor at his  or her placement
firm. To further ensure constant effective
interaction and communication, Sandra
King of STKing Associates was again
engaged as the strategic program liaison.
She provided weekly reports, evaluation of
progress, and helped make adjustments
when necessary.
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Program Design

Alignment with UMass Boston
UMass Boston continues to be the academic program partner because of the
university’s highly diverse and talented student body, its strong reputation as a
leading public research university, it’s high percentage of Boston natives, and its
strategic geographic location. The UMass Boston campus is located in the South
Boston/Dorchester neighborhood of Boston, where much of CV’s real estate
development activity has been focused.

Program Components
UMass Boston worked with KAGE and CV Properties to enhance the internship
program components including:

•Student essays – at the outset, each student wrote an essay indicating what they
expected to gain from the experience

•Employer submitted job description – employers crafted job descriptions to
provide the interns with substantive projects

•Employers and Interns agreed upon and revised job description with summer
goals

•Mid-summer PowerPoint Presentations for the interns

•Final evaluations by employers to assess the interns’ performance

•Final reflection paper written by the interns, reviewing internship experience and
its impact on students’ professional goals and opportunities

•Group outings – the students have the opportunity to network, share experiences
with each other and build strong relationships

•Closing ceremony – the students, employers, and program representatives gather
for a culminating experience to celebrate the students’ achievements and
completion of the program
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Collaboration & Recruitment

Career Fair

Building upon the foundation of the
previous two years, KAGE and UMass
Boston again collaborated to determine the
logistics of the recruitment process,
timeline, intern selection and matching
with the appropriate firms. Mark Kenyon,
Director of Career Services and Matthew
Power-Koch, Manager of University
Internships continued to be integral
throughout the program implementation:
facilitating the Career Fair and networking
events, managing student follow ups, and
marketing the program on campus.

 

In mid-March, a representative from KAGE
participated in the campus career fair to
raise awareness, inform students, and
recruit qualified students. This event
garnered more than 100 resumes from both
undergraduate and graduate students. It
was clear that word of the program had
spread around campus.

The pool of interested students was sizeable
even before the application officially
launched.

Networking Events and Workshops

Prior to each session of the CVP Career
Academy, KAGE visited the UMass Boston
campus several times well in advance of the
summer program. Typically in December
KAGE participates in networking events and
workshops to introduce students to the
internship program as well as to begin the
recruiting process. These small group
events were instrumental in identifying the
highest caliber students. The networking
events and workshops yielded more than 50
resumes, and by connecting with students
in person; we were able to cultivate strong
candidate pools.

A UMass student applies to the internship program 

Anastasia Riabova and Daniel Bien-Aime of
Commodore Builders.
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Intern Selection &
Assignment
Identifying the right candidates

The 2016 student selection process was
guided by the success from the previous
years. The 2016 program attracted a
significant increase in applications and
subsequent interviews.  Just as in the
previous two years, each applicant was
required to submit a written application,
resume and cover letter, and were strongly
encouraged to provide a recommendation
from a faculty member. Applicants also
needed to maintain at least a 3.0 grade
point average. In addition to these
requirements, we sought diverse candidates

that lived in close proximity to South Boston
and Dorchester. More than 50 students
applied to the CVP Career Academy each
year and all of the resumes and applications
were reviewed by KAGE, and select
applicants were chosen for an interview.

The interviews were coordinated through
UMass Boston’s on-campus interview
program and conducted by Senam Kumahia
of KAGE and Yvette Tetreault of CV
Properties. During each 20-minute interview,
students articulated why they were
interested in the program, their
qualifications, and what they hoped to gain.
Those students who distinguished
themselves from their peers were offered
placement in the Academy.
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2016 intern Emmanuel Apansile with his coworkers at GS Associates 



Matching Skills and Experience to Employers

During the application process, students were asked to identify their top three preferences
for firms where they would like to be placed. As candidates were selected and the interview
process moved forward, they were asked why they had chosen those organizations. Some
students may not have had direct academic experience related to the commercial real
estate industry but all articulated that they had a strong interest in real estate development
and wanted exposure to the industry.  As long as students exhibited a strong ability to
succeed, through their coursework, work experience or skills, we were able to match them
with their employer of choice and be confident they would perform well.
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Sandra King leads a discussion during orientation.

Robert Amicangelo, supervisor at VPNE Parking Solutions meets his intern Trizia Mae Mallari at the 2016
orientation.

Raven Kelsey and Devon Austrie during an event.



Program Components
Montioring and Reporting

Sandra King, principal at STKING Associates, has served as the program liaison and
managed the coordination of the students and their employers during each session of
the CVP Career Academy. King established a weekly reporting process that included weekly
check-ins by the students on Thursdays and follow up with the employers every other
Thursday. Each Friday, a written report was submitted to KAGE and UMass Boston. The
report included an overview of the week's activities and experiences as well as feedback
from students and employers (where appropriate). Any issues that arose with either the
students or employers was shared, discussed and addressed in a timely manner. King acted
as a mentor to both the students and the employers.

Work Experience
The interns all had meaningful and valuable work experience while engaged with their
respective firms. This was guided by the development of a comprehensive position
description along with  goals for the 10-week program. At the outset of each session, the
employers and students work jointly to create and agree on the details of the work plan.

Presentation Workshop

Each year, the interns had the opportunity to participate in professional development
workshops to improve their presentation and writing skills. Jack Rossin and Diane Ripstein,
two professional presentation instructors, led a multi-day presentation workshop at the
midpoint of the program. Diane has more than 20 years of media and communications
experience and provides custom public speaking and presentation training. Jack has spent
30 years in communications, working in television, advertising and marketing.  Every
student prepared a short presentation that was filmed so they could assess their
performance  and improve.

Professional Writing Workshop

• Each intern submitted an initial writing assignment at the outset of the program
that described what they anticipated learning through the summer internship

experience.
• All writing assignments were reviewed and critiqued by Kurt Klopmeier, a

writing instructor and tutor with several years of experience at both UMass
Boston and Northeastern University

• During the orientation a professional business writing and protocol workshop
focused on email etiquette, professional writing, and general professional
expectations for the internship program.
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Each intern also received CVP Career Academy business cards and email addresses so the
could network and communicate professionally with individuals they met throughout
the course of the program.

Nearing the end of the program, the interns were required to write a reflection essay
expressing the impact of the CVP Career Academy on their personal and professional
aspirations.  This final reflection was reviewed and edited by the writing instructor and
demonstrated the significant gains students made in their professional writing over the
course of
the summer.

The professional development workshops incorporated in the CVP Academy were well
received by the students; they took full advantage of the opportunity to enhance these
critical business skills.
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Batul Rassiwala makes a presentation
about her time at CV Properties.

Jack Rossin leads  a presentation workshop. Christine Newcomb makes  a presentation about
her time at MCCA.



Employer Participants:

22 companies participated in the 2016 CVP Career Academy Internship Program. A
number of the firms who participated in this year’s program also participated in both
2014 and 2015. Newcomers to the 2016 session include Commodore Builders and
Dellbrook Construction. As stated earlier, 4 NAIOP member firms (Berkeley
Investments, Cummings Properties, The Davis Companies, and Samuels & Associates)
joined the program as part of a NAIOP pilot.

The following firms have all participated in the CVP Career Academy, and many
have participated each year.
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CVP Career Academy and NAIOP MA
NAIOP Massachusetts (NAIOP), the Commercial Real Estate Development Association,
is an indsutry trade association that represents the interests of companies involved
with the development, ownership, management and financing of commercial
properties.  The organization is dedicated to increasing the diversity of the region's
commercial real estate industry.  During the summer of 2016, four NAIOP member
firms (Berkeley Investmens, Cummings Properties, The Davis Companies, and Samuels
& Associates) participated in the CVP Career Academy as pilot for a NAIOP internship.

NAIOP is leveraging the success of both the pilot and CVP Career Academy to create
the NAIOP Talent Development Program, its own internship dedicated to createing a
pipeline of diverse talent.  Recruiting for the program has already begun and NAIOP
anticipates its Talent Development Program will commence in the summer of 2017. A
a number of NAIOP member firms already committed to the effort:

• Accordia Partners
• Arrowstreet
• AW Perry
• Alexandria Real Estate
• Berkeley Investments
• The Bulfinch Companies
• Campanelli
• Colliers
• Cummings Properties
• The Davis Companies
• JLL
• National Development
• New England Development
• Paradigm Properties
• Perkins + Will
• Samuels & Associates
• Skanska
• Trinity Financial

CV Properties is proud to have sparked the process and progress in providing
opportunities for women and minorities in the industry.
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NAIOP pilot program interns, clockwise from top left: Devansh Bajaj
(Berkeley Investments), Alejandro Belalcazar (Davis Companies),
Muhammad Syaifuddin (Cummings Properties), Merveil Meyitang
(Samuels & Associates)



Program Activities & Events

Over the course of the last three years, the CVP Career Academy interns have had the
opportunity to participate in a number of activities and events.

State Street Building Ribbon Cutting

In 2014, the first cohort of CVP
Career Academy interns  attended
was the ribbon cutting ceremony for
State Street’s
new building on Iron Street. CV
developed the state-of-the-art
building and invited the students to
the opening ceremony. The event
was attended by many of
 Boston’s leading business people,
the media, and high profile
politicians like Mayor Marty Walsh,
Senator Linda Dorcena-Forry,

Representative Nick Collins, and Councilor Bill Linehan.  Many of the students interacted
with the political figures and expressed how excited they were to be part of the event.
The interns experienced firsthand the culmination of years of development work and
learned about the benefits it can bring to a business, its employees and the greater
community.

Providence Development Site Visit 
CV is in the process of developing a
state-of-the-art teaching space along
with dormitory facilities and a parking
 garage for Brown University, Rhode
 Island College and the University of
 Rhode Island. This is the first time a
private,Ivy League university and a
public institution are collaborating on
such a project. In each of the last
three years, each cohort  has visited
the site and  spent the first half of the
day on a tour with the project manager
 to learn about the redevelopment
 process and the work required to make a highly technical public/private partnership
successful.
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City officials and Interns at Ribbon Cutting

Interns tour development site in Providence, RI.



Channel Center Garage Lighting
The 2014 interns attended the opening of the new Channel Center Garage.  This was an
outdoor event to celebrare CV's collaboration with Fort Point artist Joanne Kaliontzis
and others on the Channel Center Garage and Boston's largest illuminated art
installation. Many representatives from local businesses, non-profits as well as
community members were in attendance. The event gave the students insight into how
a developer can build a project that includes local artists and maximize community
benefits.

The Starwood Experience
The 2014 and 2015 interns visited Starwood Hotels and Resorts Headquarters in
Stamford, CT. The Starwood Experience showcases the company's nine global lifestyle
brands and its history of innovation
and design-led approach. The studetnts
 learned firsthand about the Aloft and
Element from the executives who work
closely on brand development and
marketing. After hearing about new
innovative designs and technologies
such as mobile check-ins or LEED
certified hotels, the interns spent an
hour with Simon Turner, Global Head of
Development at Starwood. Mr. Turner
shared his background, career path, and
vision for Starwood as it grows in the
US and internationally.

The Role of a Lawyer in Real Estate Development
Rebecca Lee, a leading real estate attorney at Mintz Levin, hosted the 2016 interns at
her office for lunch and a presentation on the role of lawyers in the real estate

development process. She
described in detail the various
stages of a development project
and how an attorney assists in the
process. The students were very
engaged and asked great
questions, several of which were
informed by their experiences in
the internship program.
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Rebecca Lee, center, and the interns. 

Tim Kirwan and the interns in a model hotel room.



Tour of Aloft and Element
The 2016 interns spent half a day in July touring the recently completed Aloft and
Element Hotels. The group was treated to lunch and then took a tour of both hotel
properties, led by Kevin Aravind, the CVP Career Academy intern placed with Starwood.
He guided the students through guest rooms, meeting rooms, amenity spaces and back
of house to show his fellow interns how a hotel  runs.  The students were excited to
learn how teammwork and attention to detail works together to present the best
possible guest experience.

NAIOP Rock n’ Real Estate Harbor Cruise:
Reesa Fisher, Chief Operating Officer
for NAIOP MA, extended an invitation
to the 2016 CVP Career Academy
interns to join their annual harbor
cruise for NAIOP’s Developing
Leaders group. The group is
comprised of members age 35 and
below who work at real estate
related firms throughout Greater
Boston. This was a wonderful
opportunity for the interns to
interact and network directly with
young real estate professionals. Over
half of our program participants were
able to attend, connect with peers and
gain exposure to a number of firms.

Red Sox Games
In 2014 and 2015, the interns
visited Fenway Park for an evening
of fun, courtesy of KAGE.
Representatives from UMass, CV
Propeties and KAGE also joined the
students. The group met before
each game, took a short tour of the
stadium, which included sitting
atop the Green Monster and
visiting the field during batting
practice. After the tour, the group
had dinner at the State Street
Pavilion and had a great meal.  The
interns had a wonderful time
bonding and hearing about each
other's internship experiences.

The interns gather at the Harbor Cruise

The 2014 interns visit the field during batting practice
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Final Ceremony Celebration

Program Showcase
A closing ceremony is held at the end of each session of the CVP Career Academy. The
ceremony is attended by all of the students, several employers, representatives from UMass,
skills workshop instructors and at times political figures.  The closing ceremony is hosted by
Dick Galvin of CV Properties. In 2014 and 2015, it was emceed by Matthew Power-Koch from
UMass and in the third year it was emceed by a CVP Career Academy intern.

•  3-4 students are selected to make presentations to the group about
   their summer experience and the exposure, interactions and learning they gained     
  
•  Two employer supervisors also give presentations and share their perspective on                                                               

• UMass representatives (Vice Provost Joan Becker, Special Assistant to the 
Chancellor Steve Neville, and Director of Government Affairs Ed Lambert) offer 
words of thanks to CV Properties for creating the internship program

• Students are encouraged encourage build upon the valuable internship           
experience in the next phase of their academic or professional careers.

• Each student receives a Certificate of Achievement to acknowledge their
successful completion of the CVP Career Academy

Each year, the students express their gratitude for the opportunity to participate in the
program and some even ask "Can I apply again next year?" The employers appreciate the
access to a new pipeline of students who may potentially become employees. A number of
employers have been extremely pleased with the performance of their interns and offered
internship extensions, part time jobs or full time positions. Over the last three years,

Extended Internships:

2014: Maria Fedonseekova (JLL), Brithney Joseph (BEST Corp.)

2015: Fargol Baragatooshi (Skanska), Anastasia Chernozubova (CV Properties), Celine Fong
            (JLL), James Green (Newmark Grubb Frank Knight), Abel Hailu (CV Properties)

2016: Raven Kelsey (Suffolk Construction), Nilantay Morshed (MCCA), Meghana Vallurupalli
           (CV Properties)
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what they believe  the students learned as well as how the students contributed to 
their companies.



Job Offers:

2014: Kathryn Kaiser (CBRE & Starwood)

2015: Anastasia Chernozubova (Desman), Melanie Loria (Sasaki), Christine Newcomb
           (MCCA), Mariah Silva (Starwood)

2016: Celine Fong (The Dolben Company), Christopher Noris (Lee Kennedy Co)

By building upon the success of the previous two years, the third session of the CVP
Career Academy internship program was an overwhelming success. During the
showcase and in subsequent conversations, many employers expressed how pleased
they were with the quality of the students and the program. Many of the students
reported that the experience was eye-opening and they are now strongly considering
careers in commercial real estate. Several commented “I had no idea there were so
many opportunities in real estate, thank you for showing them to us.” We look forward
to monitoring the progress of the interns and helping them along the way as they
continue onto the next phases of their academic and professional careers.

Through a concerted effort and focus on providing a meaningful experience for all
involved, the students gained invaluable life and work experience that will further their
success beyond the classroom. Together, we will continue to create additional positive
results for both students and employers in future sessions of the CVP Career Academy.

The 2016 CVP Career Academy interns and representatives from UMass at the Closing Ceremony
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